4    ●    chapter six
DESIGNING ORGANIZATIONS FOR THE INTERNATIONAL ENVIRONMENT    ●    1

CHAPTER SIX

DESIGNING ORGANIZATIONS FOR THE INTERNATIONAL ENVIORNMENT

3.
 Many American companies enter China through joint ventures with local firms, but China is succeeding in the United States primarily with a strategy of buying companies outright. What are some factors that might account for this difference?
4.
 Do you think it makes sense for a transnational organization to have more than one headquarters? What might be some advantages associated with two headquarters, each responsible for different things? Can you think of any drawbacks?
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