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CHAPTER TWELVE

DECISION-MAKING PROCESSES
6.  An organization theorist once told her class, "Organizations never make          big decisions. They make small decisions that eventually add up to a big         decision."  Explain the logic behind this statement.

7.  How would you make a decision to select a building site for a new waste-          treatment plant in the Philippines?  Where would you start with this                  complex decision, and what steps would you take?  Explain which decision      model in the chapter best describes your approach.
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